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Project start date: 01-02-2008
Project completion date: 31-01-2009
Duration:12 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project set up
Objective: Set up the project

	01/02/08
	31/03/08
	
	
	

	1. Write project plan.
	01/02/08
	12/03/08
	Project plan
	1
	MM

	2. Create project website and blog
	01/02/08
	20/02/08
	Project website and Project Blog
	2
	DB

	3. Contract subject matter expert.
	01/02/08
	31/03/08
	
	
	NW

	4. Meet support Project
	20/02/08
	31/03/08
	
	
	MM, TB

	5. Agree peer review partner and process
	20/02/08
	TBC
	
	
	MM

	
	
	
	
	
	

	WORKPACKAGE 2: Specifying the course
Objective: Course specified

	28/02/08
	10/04/08
	
	
	

	6. SME specifies course using TALL standard online course specification process.
	28/02/08
	13/03/08
	
	
	SB

	7. Specify induction
	28/02/08
	10/04/08
	
	
	MM

	8. Review course specification
	14/03/08
	20/03/08
	
	
	MM, DG

	9. Rework as required prior to sign-off by AD and LT
	25/03/08
	10/04/08
	Course Specification
	3
	SB

	
	
	
	
	
	

	WORKPACKAGE 3: Sample unit

Objective: Sample unit built


	11/04/08
	28/04/08
	
	
	

	10. SME assembles learning materials for sample unit, adapts as required, and writes any additional materials
	11/04/08
	17/04/08
	
	
	SB

	11. Review Sample unit
	17/04/08
	21/04/08
	
	
	MM, DG

	12. Senior Developer investigates technical issues.
	17/04/08
	21/04/08
	
	
	DB

	13. LT, SME discuss guidance requirements for rest of course
	17/04/08
	21/04/08
	
	
	SB, MM

	14. SME reworks content as required prior to sign-off by Academic Director and Learning Technologist.
	21/04/08
	24/04/08
	
	
	SB

	15. Web developer builds sample unit
	25/04/08
	28/04/08
	Sample unit
	4
	IG

	
	
	
	
	
	

	WORKPACKAGE 4: Assembling/writing the course
Objective: Course written


	11/04/08
	03/10/08
	
	
	

	16. Assemble learning materials for rest of course, write  any additional materials and create  tutor notes
	25/04/08
	09/06/08
	
	
	SB

	17. Assemble learning materials for induction, write  any additional materials
	11/04/08
	03/10/08
	
	
	MM

	18. Content submitted for external academic review.
	10/06/08
	23/06/08
	
	
	GB

	19. Materials reviewed by LT and AD
	10/06/08
	23/06/08
	
	
	MM, DG

	20. Materials reworked as required prior to sign-off by Academic Director and Learning Technologist.
	23/06/08
	28/07/08
	Finalised draft of content signed off
	5
	SB

	
	
	
	
	
	

	WORKPACKAGE 5: Copyright/licensing and multimedia
Objective: copyright cleared and multimedia built


	08/03/08
	02/12/08
	
	
	

	21. Liaise with JISC project support regarding initial communications
	08/03/08
	20/03/08
	
	
	TB

	22. SME submits list of external material requiring copyright clearance
	25/04/08
	09/06/08
	
	
	SB

	23. 2Feedback comments to SME regarding initial list of external material requiring copyright clearance
	10/06/08
	21/07/08
	
	
	TB

	24. SME provides further information and/or amended list
	23/06/08
	28/07/08
	
	
	SB

	25. Work with JISC support project to manage copyright clearance and licensing issues
	13/03/08
	02/12/08
	
	
	TB

	26. Investigate technical repurposing challenges.  
	13/03/08
	02/12/08
	
	
	DB

	27. Adapt and develop any interactive and rich media course elements.
	13/03/08
	02/12/08
	All copyright cleared and multimedia developed/adapted
	6
	IG

	
	
	
	
	
	

	WORKPACKAGE 6: Finalising the course
Objective: course prepared for build


	06/10/08
	14/11/08
	
	
	

	28. Final editorial QA
	06/10/08
	17/10/08
	
	
	GB

	29. Assemble  existing and new content
	06/10/08
	17/10/08
	
	
	GB

	30. Send for copyedit
	20/10/08
	24/10/08
	
	
	GB

	31. Prepare materials for build
	10/11/08
	14/11/08
	
	
	GB

	32. Create course delivery schedule
	10/11/08
	14/11/08
	Course ready for build
	7
	GB

	
	
	
	
	
	

	WORKPACKAGE 7: Development

Objective: Course built


	10/11/08
	22/12/08
	
	
	

	33. Create course in Moodle
	10/11/08
	10/11/08
	
	
	MT

	34. Incorporate adapted materials and build any new content, publish to Moodle
	02/12/08
	08/12/08
	
	
	IG

	35. Set up moodle environment
	09/12/08
	09/12/08
	
	
	GB

	36. Full editorial QA of online materials, 
	10/12/08
	16/12/08
	
	
	GB

	37. Materials updated
	22/12/08
	22/12/08
	Courses built
	8
	IG

	
	
	
	
	
	

	WORKPACKAGE 8: Review and publication

Objective: Course ready for study


	23/12/08
	26/01/09
	
	
	

	38. Final online QA by SME and AD,
	23/12/08
	08/01/09
	
	
	SB. DG

	39. Update materials accordingly
	09/01/09
	13/01/09
	
	
	IG

	40. Final sign-off
	19/01/09
	19/01/09
	
	
	GB DG SB

	41. Publish materials.
	26/01/09
	26/01/09
	Course ready for study 
	9
	IG

	
	
	
	
	
	

	WORKPACKAGE 9: Delivery
Objective: Course delivered


	06/10/08
	17/04/09
	
	
	

	42. Advertise course, recruit students, identify course tutor
	06/10/08
	27/01/09
	
	
	CK

	43. set up student profiles on Moodle, send login details to students
	26/01/09
	28/01/09
	
	
	MT

	44. Run course (Tutoring, IT and admin support)
	28/01/09
	08/04/09
	
	
	SB, CK, MT

	45. Archive course on completion
	17/04/09
	17/04/09
	Course delivered
	10
	MT

	
	
	
	
	
	

	WORKPACKAGE 10: Evaluation and dissemination 
Objective: Project Evaluated


	13/02/08
	31/01/09
	
	
	

	46. Participate in JISC peer review process
	20/02/08
	31/01/09
	
	
	MM

	47. Review development process through reflective project blog and update plans accordingly
	13/02/08
	31/01/09
	
	
	MM

	48. Evaluate course at each stage through standard sign off methodology (see above)
	28/02/08
	31/01/09
	
	
	MM, GB

	49. Evaluate course delivery through reflective project blog and standard student evaluation forms.
	13/02/08
	31/01/09
	Evaluation report
	11
	MM, CK, SB, GB

	50. Participate in Dissemination activities
	20/02/08
	31/01/09
	
	
	MM

	51. Feed into any external JISC evaluation processes.
	20/02/08
	31/01/09
	
	
	MM

	
	
	
	
	
	

	WORKPACKAGE 11: Documentation and report writing

Objective: All project documentation completed


	13/02/08
	31/01/09
	
	
	

	52. Write reports as required by JISC
	20/02/08
	31/01/09
	Reporting completed
	12
	MM

	53. Deposit all project outputs in relevant repositories
	05/01/09
	31/01/09
	Outputs deposited
	13
	MM, GB, DB

	54. Update existing project support documentation both print and online to reflect lessons learned.  
	20/02/08
	31/01/09
	
	
	MM, GB, SB

	55. Maintain project website and reflective blog.
	13/02/08
	31/01/09
	
	
	Whole team

	56. Generate any additional documentation as required by project.
	05/01/09
	31/01/09
	Documentation completed
	14
	MM, GB, SB


Members of Project Team:






Other Abbreviations:
MM = Marion Manton

GB = Gerard Barker


LT = Learning technologist

TB = Thomas Box


SB = Sandie Byrne


AD = Academic Director
DG = David Grylls


DB = David Balch


SME = Subject matter expert
IG = Ian Gloster


MT = Mike Taylor

CK = Claire Kelly


NW = Nicola Warren
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