Mosaic

V 0.1

Marion Manton

17/03/08
Project Acronym: Mosaic

Version: 1.0

Contact: Marion Manton

Date: 17th March 2008


[image: image1.png]



MOSAIC Project Plan 

Overview of Project

1. Background

Mosaic is a project by the Technology-Assisted Lifelong Learning (TALL) unit at Oxford University’s Department for Continuing Education (OUDCE) to develop an online course, ‘Voices from our past: the earliest English Literature’, and a standard induction unit to introduce students to learning online, from pre-existing content external to the University.  The project will also develop guidelines and case studies, as appropriate, to disseminate the lessons learned both within the University and to the wider HE community.

OUDCE has made a significant investment in e-learning in the past twelve years.  Since establishing its specialist e-learning unit, TALL
, in 1996, the Department has developed a portfolio of around 50 online courses and is continuing to develop further online and blended learning courses in a range of subjects at both undergraduate and postgraduate level
.  In 2006/07 over 1,300 students studied online with the Department.

A guiding principle of OUDCE’s existing course development methodology is the development of a learning experience that facilitates rich student interactions with learning materials, their tutor and peers, rather than recreating content that has already been successfully developed elsewhere.  In the majority of our online courses this includes the use of one or more course textbooks to support the online resources which guide the learning process.  In recent years, the Department has reduced the use of printed textbooks and increased the use of online materials due to the growing availability of truly excellent freely available electronic learning resources.  However, these have never yet constituted the majority of any course developed, and uptake of such resources varies considerably between individual authors and across subject disciplines.  The Mosaic project thus fits into central initiatives for OUDCE and will form an integral part of our future developments in this area.

2. Aims and Objectives

The broad aim of the Mosaic project is to create an online course reusing as much external content as possible, and through this process, collaboration with the support project CASPER and the other projects in this strand, improve out understanding of the reuse of content in HE.  The projects objectives include 

· Identify enough materials of sufficient quality in the subject area
· Develop these into a learning experience of a quality to be accredited by the University of Oxford
· Clear copyright to integrate all the materials into the course

· Develop guidelines and materials to encourage reuse more generally

· Deliver the course to a cohort of students and evaluate its effectiveness

· Make the materials and other course outputs available to the wider HE community

3. Overall Approach

TALL has a highly developed online course development methodology
 managed by our experienced project managers.  This covers all aspects of course development and delivery.  Using this as a starting point, the project will adjust and add to the appropriate stages to account for the extra complexity of reusing content, generating additional outputs, evaluating and feeding into the wider programme.

A key success factor in developing the course in this manner is an open and adaptive relationship between the subject matter team and the development team.  As these two groups have a long track record of working together we are confident that this aspect of the project will be a success.

Important issues

Key issues that this project will need to address are:

1. The need to establish a real understanding of what “reuse” really means as a practical concept and thus how to facilitate this as a core aspect of our standard course development methodology.

2. The IPR issues related to reuse, how much can we realistically gain permission to use and what are alternative ways to incorporate materials into our courses if we cannot clear copyright in as many cases as we hope.

Scope of work

The basic scope of work for Mosaic includes the development of the course and induction, of guidelines and processes to support reuse in our context and contribution to the wider project activities to encourage reuse more generally in HE.

Critical success factors in relation to key objectives

1) Identify enough materials of sufficient quality in the subject area

a) Investigate OER and subject repositories and web more generally

b) Specify course

c) Achieve academic and learning technologist sign off

d) Clear copyright

2) Develop these into a learning experience of a quality to be accredited by the University of Oxford

a) Draft content

b) Achieve academic and learning technologist sign off

3) Clear copyright to integrate all the materials into the course

a) Establish copyright clearance levels

b) Contact all copyright holders to clear copyright

c) Work with CASPER to develop alternative solutions if required
4) Develop guidelines and materials to encourage reuse more generally

a) Establish guidance needed

b) Develop guidance in text form, author moodle and possibly in authoring tools

c) Test guidance with future authors and adapt as required
5) Deliver the course to a cohort of students and evaluate its effectiveness

a) Recruit students

b) Run course

c) Survey students

d) Review process with course team and adapt as required
6) Make the materials and other course outputs available to the wider HE community

a) Establish sharing methods

b) Clear copyright for this 

c) Make materials available
4. Project Outputs

The key project outputs will be:

· A final evaluation report (as described in paragraph 25 on page 4 of the call for projects).

· ‘Voices from our past: the earliest English Literature’ online course, primarily developed from existing external learning materials, delivered to students in Autumn 2008.

· A generic induction unit to be used with online learning courses, primary developed from existing external learning materials, to prepare students for online study.

· Details of, and access to, the evaluated and revised version of both the English literature course and induction unit from early 2009 through an appropriate accessible repository.

· Where appropriate, learning designs and other documentation created from the development process.

· Guidelines in reuse of content to be added to existing author documentation and processes within OUDCE and appropriate versions of these materials to be made available to the rest of the University and the wider HE community.

· A project website and blog reflecting on the project 
· Final report and write-up of case study.

While many of the outputs of the project will be available to existing authors and members of OUDCE through closed systems, the project team will work with JISC to make the learning content developed and other outputs available to the wider HE community through existing repositories and/or websites.

5. Project Outcomes

The expected outcomes of the Mosaic project are:

· A greater understanding of the opportunities and issues involved in using existing learning materials for e-learning.

· Greater use of appropriate external content across all OUDCE online courses.

· Development of support materials to facilitate increased reuse of existing e-learning materials across the University.

· Where applicable, practical feedback on models and ideas developed by the JISC such as the e-framework. 

· Dissemination of knowledge gained to inform concurrent and future JISC initiatives.

· Outputs developed under a permissive license, to allow for maximum dissemination. 

· Guidance and transferable models to support other institutions contemplating the use of similar approaches.

It is envisioned that these outcomes will combine with those of the programme as a whole to stimulate the real reuse of content in HE.  Progressing the community as a whole from the current situation where the rhetoric of reuse considerably outstrips actual practice.

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC
	Project team
	high

	TALL
	Project commissioners
	high

	Academics at OUDCE
	Subject matter experts 
	high

	Academics at the University of Oxford
	Potential users of the course and other project outputs
	low

	Academics in early English literature
	Originators of much of the material targeted for reuse
	medium

	Teachers of early English literature
	Potential users of the course
	medium

	CASPER
	Support project
	medium

	Other RePRODUCE projects
	Similar projects
	medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staff turn over during project
	2
	4
	8
	TALL have a highly developed methodology for this sort of production so that staff can cover other roles

	Insufficient organisational buy in
	1
	4
	4
	This project is very much tied into the main stream objectives of the department and is a good fit for out everyday activities

	Unable to clear copyright and resolve IPR issues
	4
	3
	12
	TALL have a lot of experience in this area and intend to work closely with CASPER to minimise this risk and are also used to work-arounds including linking where copyright cannot be cleared.

	Subject matter expert uncomfortable or unable to work in this manner.
	3
	4
	12
	Working with a highly experienced and flexible online course author.

	Unable to identify sufficient suitable content.
	3
	4
	12
	Initial scoping of available materials prior to bid.

	QA issues.
	2
	4
	8
	The team already works within a well-developed QA process, but will consult with wider team from earliest stages as part of the project.

	Unable to technically integrate content.
	2
	4
	8
	Work with developers from the start of the project to evaluate sources from both a pedagogical and technical perspective.

	Standard development cycle cannot accommodate working with reusable content.
	3
	4
	12
	Standard development methodology already very flexible. Experienced project management team will monitor this and be prepared to adapt if required.


8. Standards

	Name of standard or specification
	Version
	Notes

	W3C XHTML 
	1
	XHTML will be the main content format.

	W3C HTML
	4
	HTML 4 may be provided as an output for widest compatibility.

	W3C CSS
	2.1
	Cascading Style Sheets

	W3C WCAG
	1
	Web Content Accessibility Guidelines

	ECMA Javascript
	1.*
	

	IMS CP
	Appropriate at time of course development.
	IMS Content Packaging


9. Technical Development

Content development

The content will be developed in TALL's structural XML format (based on HTML, augmented with information describing features not included in HTML). These pages are then processed to apply suitable visual design and utilities such as institutional branding and text size adjustment.

Version control

The project will use a Subversion version control repository to manage the content and content processing code during development. This provides flexibility for changing course requirements, and a convenient safety-net for accidental file deletions, via an editing history and archive for all files. It also helps ensure all developers are using up-to date versions of the content and tools.

10. Intellectual Property Rights

Any information gathered during the course of this work that is not already in the public domain will be deemed to be the property of The University of Oxford. Notwithstanding where existing open-source materials that are the intellectual property of a third party are incorporated into any outputs produced by the project, those existing materials will remain governed by the intellectual property rights as previously claimed by that third party. The information provided in the reports of the project, and the rights to all other output, will be deemed to be the property of The University of Oxford. However, project outputs will be made available, free at the point of use, to the UK HE and FE community in perpetuity and will be disseminated widely by the University in partnership with JISC.

As a major part of this project will be clearing permission to use the intellectual property of third parties not yet identified it is not possible to list these here.  However TALL has procedures in place to facilitate the smooth acquisition of third party material. At the earliest opportunity the copyright co-ordinator will liaise with the subject matter expert to discuss any potential pitfalls and obtain any further information with the intention of producing a finalised list at least three months prior to the launch of the course. As soon as possible the initial permission requests will be sent out, giving as much detail as possible, including an exact description of the item required, how and where and for what period of time the item is to be used. All requests are catalogued electronically including information on date sent and recipients' contact details. When received, replies are similarly catalogued both electronically and in writing. If permission is given verbally, a written confirmation will be requested.

Should no reply be received alternative contacts will be sought, with again a full record being kept of all correspondence and close contact being maintained with CASPER to try to resolve any problems.  As a last resort, TALL will discuss the use of alternative items with the subject matter expert.
At this stage the project intends to clear all copyright in perpetuity so that there are no implications for the project after it ends.  However we do recognise that this may not be possible in all cases and will investigate alternative solutions with CASPER as the project progresses.

Project Resources

11. Project Partners

Not Applicable

12. Project Management

The project will be led by Marion Manton who has extensive experience of running eLearning research and development projects. Day to day project management of the course development will be by Gerard Barker, a highly experienced project manager in TALL. He will liaise with other TALL and OUDCE  staff where appropriate to ensure that the project runs smoothly alongside other commitments. Gerard will oversee the day-to-day apportioning of the work across the range of skills in the team. Gerard will spend 80% of his project time, managing the project. The project will be monitored by TALL’s director, Sean Faughnan, at monthly management meetings. Interim project reports will be submitted as required by JISC and a final and completion reports on 31st January 2009.

· Principal Investigator/Learning Technologist: Marion Manton (TALL). marion.manton@conted.ox.ac.uk 

· Project manager: Gerard Barker (TALL) gerard.barket@conted.ox.ac.uk 

· Academic Director: David Grylls (OUDCE) david.grylls@conted.ox.ac.uk 

· Subject Matter Expert: Sandie Byrne (OUDCE) sandie.byrne@conted.ox.ac.uk 

· Senior Web Developer and Standards Expert: David Balch (TALL)  david.balch@conted.ox.ac.uk 

· Systems administrator and IT Support Manager: Mike Taylor (TALL) mike.taylor@conted.ox.ac.uk
· Web Developer: Ian Gloster (TALL) ian.gloster@conted.ox.ac.uk 

· Copyright co-ordinator: Thomas Box (TALL) thomas.box@conted.ox.ac.uk 

· Online Courses Manager: Claire Kelly (OUDCE) claire.kelly@conted.ox,ac,uk 

It is not anticipated that the project has any major training requirements.

13. Programme Support

We anticipate the need for programme support in two areas:

1. IPR and copyright expertise supplied by the support project CASPER
2. Co-ordination of collaboration and support between the projects.

14. Budget

Detailed Project Planning

15. Workpackages

These are supplied in a separate document

16. Evaluation Plan

As an online course the course will go through our standard review and evaluation stages as outlined below.  In addition the work of the project will be evaluated against the wider aims of the programme.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	April 08
	Course specification
	Does the course address academic requirements of subject?

Does the course provide an effective eLearning experience?
	Expert review
	Signed off by Academic director and learning technologist

	April 08
	Sample unit
	Does the unit address academic requirements of subject?

Does the unit provide an effective eLearning experience?

Has the unit reused a sufficient amount of materials?
	Expert review
	Signed off by Academic director and learning technologist

	July 08
	Content for development
	Does the unit address academic requirements of subject?

Does the unit provide an effective eLearning experience?

Has the unit reused a sufficient amount of materials?
	Expert review
	Signed off by Academic director, external academic reviewer and learning technologist

	Sep 08
	Built course
	Does the unit address academic requirements of subject?

Does the unit provide an effective eLearning experience?

Does the course work technically
	Expert review
	Signed off by Academic director, Subject matter expert, web developer and project manager

	Jan 09
	Taught course
	Do students enjoy the course?

Do the students achieve the learning outcomes of the course?

Is the course easy to deliver?

Could the course be improved?
	Expert review meeting and evaluation survey
	Students’ response the evaluation survey.

Students’ achievement in summative assessment.



	Jan 09
	Development approach
	Was this the most effective way to develop the course?
	Review with development team
	Track process against standard development processes

	Sep 08-Jan 09
	Guidance materials developed
	Do these encourage reuse among course authors?
	Review with team
	Track amount of reuse compared to previous courses.


17. Quality Plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality respon-

sibilities
	Quality tools 

(if applicable)

	April – Oct 08
	Conformance to relevant technical standards (HTML, CSS, etc.)
	Validation of the content generated for Mosaic using:

1) live in-browser validators that flag any errors on a page when visiting it, and

2) manual validators run on specific files.
	Reports from Manual tools, continual validation from live tools
	DB
	Live tools:

· HTML Validator (http://users.skynet.be

/mgueury/mozilla)

· Firebug (http://www.
joehewitt.com

/software/firebug/)

Manual tools:

· HTML Tidy 
(http://tidy.
sourceforge.net/)

· W3C CSS validation service (http://jigsaw.w3.org/css-validator/)

	Feb 08 - Jan 09
	Conformance to accreditation requirements of the University
	Course reviewed by appropriate people at predefined stages of the development process
	Sign offs from correct personnel
	MM
	University accreditation documentation

	Aug 08 - Oct 08
	Conformance to editorial standards of the Department
	Course reviewed by appropriate people at predefined stages of the development process
	Sign offs from correct personnel
	GB
	TALL Style Guide

	Aug 08 - Dec 08
	Conformance  to the technical and delivery needs of the students and tutors
	Course reviewed by appropriate people at predefined stages of the development process.  Students and tutors supported by the delivery team
	Feedback from Students and tutors.
	GB, CK, MT
	Service level agreements

	Oct 08 - Dec 08
	Conformance to tutoring quality requirements
	Course checked by appropriate people. 
	Feedback from students and expert reviewers
	CK, MM
	Effective online tutoring course


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Throughout project
	Internal author documentation, “Author Moodle” and internal briefing events
	OUDCE Staff
	Share guidelines on reuse
	Detailed guidance on reuse

	Throughout project
	Seminars in Oxford
	University of Oxford staff
	Share guidelines on reuse
	Detailed guidance on reuse

	Throughout project
	Project Wiki
	Global
	Share all information about project
	Detailed information on the project

	Throughout project
	CETIS and wide access JISC events
	eLearning practitioners
	Share lessons learned from the project
	Information about project  

	TBA
	Present lessons learned from Mosaic at educational conferences if appropriate
	eLearning and  life long learning practitioners 
	Share lessons learned from the project
	Information about project  


19. Exit and Sustainability Plans

The Mosaic project is explicitly tied into Departmental goals to extend the reuse of content in our online courses where appropriate. The project will only be a success if authors perceive that the energy they expend engaging with reuse will be of long-term benefit. If this is achieved, any developments will be supported in the mainstream of Departmental e-learning provision.

Any learning materials, case studies and staff development materials resulting from the project will be deposited in Jorum as we as being made available in from the project website. 

Exit Plan

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Evaluation report
	Make available on project wiki and through relevant repositories
	Archive content and ensure deposited in correct repositories and websites

	‘Voices from our past: the earliest English Literature’ online course,
	Make available to UK HE and more widely through relevant repositories
	Archive content and ensure deposited in correct repositories and websites

	Generic induction unit
	Make available to UK HE and more widely through relevant repositories
	Archive content and ensure deposited in correct repositories and websites

	Learning designs and other documentation created from the development process
	Make available on project wiki and through relevant repositories
	Archive content and ensure deposited in correct repositories and websites

	Guidelines in reuse of content
	To be added to existing author documentation and processes within OUDCE and appropriate versions of these materials to be made available to the rest of the University and the wider HE community.
	Archive content and ensure deposited in correct repositories and websites

	A project website and blog
	Maintain wiki and blog throughout project and for up to 3 years afterwards
	Archive project wiki and blog

	Case study of project experience
	Make available on project wiki and through relevant repositories
	Archive content and ensure deposited in correct repositories and websites


Sustainability Plan

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	A course, Voices from our past: the earliest English Literature 
	This course is developed for delivery through our standard online short course programme. A version will also be made available more widely, for use by others.
	 Run as part of normal programme and make available through JORUM and more widely.
	Clearing copyright for widespread availability.

	A standardised induction module
	This induction is developed with the intent of rolling out into all our mainstream courses in the future, as well as making available for wider use.
	Run as part of normal programme and make available through JORUM and more widely.
	Clearing copyright for widespread availability.

	Guidance documents and support procedures
	Will be needed to support wider uptake of reuse in mainstream provision
	Maintain as part of our author briefing and support documentation. As well as make available through JORUM and more widely.
	


� � HYPERLINK "http://www.tall.ox.ac.uk/"��http://www.tall.ox.ac.uk/� 


�� HYPERLINK " http://onlinecourses.conted.ox.ac.uk/" �� http://onlinecourses.conted.ox.ac.uk/�


� See overview in � HYPERLINK "http://www-jime.open.ac.uk/2004/14/manton-2004-14-paper.html"��http://www-jime.open.ac.uk/2004/14/manton-2004-14-paper.html�
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